
Sakai Chemical Industry operates a quality management 
system (QMS) and is certified to meet ISO 9001, an international 
QMS standard.

We are striving to provide greater customer satisfaction by 
managing our entire supply chain—from the procurement of raw 
materials through production to the delivery of products to 
customers—for quality assurance.

Quality management activities

● Issuing safety data sheets (SDSs)
In compliance with the 2019 revision of Japanese Industrial 

Standards for the creation of safety data sheets (SDSs) for all 
kinds of products (JIS Z 7252/7253), the Company creates 
SDSs to inform customers about the hazards and damage that 
chemicals contained in our products can cause.

We have also introduced an SDS creation support tool to 
increase the reliability of the SDSs we create. This tool has also 
enabled us to issue SDSs in multiple languages.

● Responses to laws and regulations
The Company regularly collects information about applicable 

laws and regulations and shares it with all Sakai Chemical 
Industry staff and all Sakai Chemical Group companies. The 
Company has also introduced a database for search purposes 
as a tool for finding information about applicable laws and 
regulations in each country. Since this database is updated every 
quarter, we can respond promptly to revisions to such laws and 
regulations.

The data in this database is linked to the SDS creation support 
tool, thereby helping us classify chemicals according to the 
Globally Harmonized System of Classification and Labelling of 
Chemicals (GHS) and other standards applied in each country.

Initiatives to manage chemicals contained 
in products

To Provide Safe and Secure Products

We will contribute to society by continuously improving the effectiveness of our quality management system, 

emphasizing product safety, and achieving stable, high-quality supply at low cost in order to improve customer satisfaction.

Basic Quality Policy
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● Enhancing the quality assurance system (by establishing a 
Quality Assurance Department at each manufacturing site)
On April 1, 2022, the Company established a Quality Assurance 

Department at both the Sakai Manufacturing Site and the 
Onahama Manufacturing Site to transfer quality assurance duties 
and duties concerning the management of chemicals contained in 
products from each factory to the Quality Assurance Department, 
which performs those duties in an integrated manner.

The Quality Assurance Department at each manufacturing site 
is a highly professional department independent of the factories, 
and has the authority to not only approve the launch of products 
but also conclude agreements on delivery specifications, 
manage changes to products, address complaints and product 
abnormalities, dispose of nonconforming products, and the like.

By establishing the Quality Assurance Departments, we aim to 
further increase the reliability of the quality of our products and 
enhance our quality assurance system.

● Introducing a system for issuing test records
At the same time as it established the Quality Assurance 

Departments, the Company introduced a Company-wide system 
for issuing test records. The system automatically judges whether 
products meet in-house standards and customer specifications 
based on product test data entered by staff, and issues test records 
as needed. In addition, once data are entered in the system, they 
can no longer be deleted without the permission of authorized staff.

We will utilize this test report issuance system to more 
effectively prevent the release of nonconforming products due to 
misjudgments on test results or falsification of product test data.

Initiatives for greater customer satisfaction

Relationships with 
Business Partners

Investigation Report on an Explosion
and Fire at the Yumoto Factory
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quality assurance system according to the ISO 
9001 standard, and constantly improve the system.
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To ensure the safe transportation of products, the Company 
holds quality safety meetings with logistics companies, clearly 
informs those involved in logistics about rules applicable at the 
manufacturing sites, and patrols those sites. The Company also 
holds regular safety seminars intended for logistics companies to 
secure their cooperation in maintaining the safety of logistics.

Moreover, in anticipation of accidents in the process of 
transporting chemicals, we have created an emergency contact 
card (“Yellow Card”), which carries information about what the 
driver, firefighters, the police, and other persons involved must 
do in the event of an accident. Copies of the card have been 
distributed to logistics companies.

Initiatives for safe logistics
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An explosion and fire accident occurred at a zinc dust 
manufacturing facility at the Yumoto Factory on May 11, 2021. In 
the wake of this accident, Sakai Chemical Industry formed an 
accident investigation committee, which included three outside 
experts as third-party members. As a result of a detailed 
investigation into the cause of the accident and thorough 
discussions about measures to prevent the recurrence of similar 
accidents, the committee issued an investigation report 
concerning the accident on January 7, 2022. This investigation 
report is posted on the Sakai Chemical Industry website. We will 
apply lessons from this accident to our ongoing efforts to 
prevent similar accidents and make necessary improvements.

In addition, to our regret, we have decided to withdraw from 
the zinc dust business.

Applying lessons from the Yumoto Factory explosion and �re accident
With decisive determination not to allow a similar accident to occur again, in parallel with the investigation conducted by the investigation 

committee, the Company surveyed the status of handling of category-II hazardous materials (combustible solids) defined by the Fire Service 
Act, and has adopted thorough preventive measures against explosions and fires. We also created a Company-wide list of powder products 
that can cause dust explosions, just as zinc dust had caused, and had a third-party organization (the Technology Institution of Industrial Safety) 
conduct explosivity tests on those materials, resulting in certain products being judged to be explosive. We are currently implementing 
measures to prevent those products from causing explosions on the advice of outside experts.

We have also been implementing preventive measures against similar accidents as shown below in line with the accident investigation report.

How the accident occurred (See diagram on the right.)

Measures to prevent the recurrence of similar accidents

1) When a classification fan* was switched on, scales (zinc dust 
deposits) formed on the fan blades accidentally peeled off, leading 
to the shaft of the fan becoming eccentric and coming into contact 
with the motor casing, which generated heat. The heat raised the 
temperatures of the surrounding substances and produced sparks, 
which ignited a fire. (*Classification fan: Fan used to generate air 
currents to classify zinc dust into types by particle size)

2) The eccentric shaft caused abnormal vibrations, which blew up zinc 
dust sediment in a dust collection bin.

3) The blown zinc dust was carried by air currents generated by the fan 
to reach the fire.

4) A dust explosion occurred, spreading the fire throughout the 
system.

5) Explosions occurred at a dust collector, the classifier separator, and 
the multi-cyclone.

We have devised many measures to prevent similar accidents, 
including facility-related measures, such as introducing an 
eccentricity detection system (which detects eccentricity problems 
in the classification fan with sensors and immediately stops the 
operation of machinery) and increasing the frequency of sediment 
cleaning, and human resource-related measures, such as 
providing employees with renewed thorough safety education.

• At each manufacturing site, checks on dust deposits were conducted, and any deposits discovered were removed. We will continue to implement 
this measure periodically.

3) Zinc dust carried by fan-generated air currents 
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Removing dust deposits

• The top management will deliver a message on the anniversary day of the accident.
• The Company will hold safety seminars and other events intended for all employees.

Preventing the Yumoto Factory accident from being forgotten

• On January 1, 2022, the Company brought into effect the Basic Occupational Health and Safety Policy. We have since worked to raise employee 
awareness of the policy. (See page 20.)

• Factories handling products judged to be at risk of causing dust explosions as a result of the risk assessment will review their operation manuals, 
clearly inform the staff about the risk, hold those materials in safe custody, and adopt other necessary measures.

• The Company has conducted a facility risk assessment. Based on the assessment results, we have been improving our facilities by installing safety 
measurement systems, outdoor dust collectors for combustible powder, pressure relief vents, etc.

• We will define warnings to be given to cooperating companies and further enhance safety education and audits.

From now on, we will not only implement measures to prevent the recurrence of similar dust explosion accidents, but also promote 
occupational health and safety initiatives with the aim of making our factories safer.

Enhancing the Company’s occupational health and safety initiatives
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1. Compliance with Laws and Regulations
We will comply with all relevant laws and regulations in our procurement processes. In addition, we will renounce any 
acts or ideas that are contrary to our corporate ethics.

2. Consideration for the Environment, Quality and Safety
• We will give serious consideration to the environment and conservation in accordance with our Basic Environmental 

Policy.
• We will strive to balance economic efficiency with environmental considerations in our procurement.
• We will contribute to society by prioritizing product safety and achieving stable, high-quality supply at low cost, in 

accordance with our Basic Quality Policy.
• With our corporate social responsibility always in mind, we will carry out our duties with the aim of creating a 

sustainable society while giving consideration to the issues of environmental pollution, resource protection, safety, and 
human rights.

3. Fairness and Impartiality
• Our Material Purchase Department will carry out its duties with its doors open wide to all suppliers.
• In the selection of suppliers, we will strive to make fair and impartial judgments and act with integrity.
• We will also deepen mutual understanding and build relationships of trust with our suppliers.

Basic Procurement Policy

To build and cement relationships of trust with our suppliers 
and enhance the quality and safety of raw and subsidiary 
materials, we audit our suppliers in cooperation with them. In 
FY2021, three of our suppliers underwent on-site audits, while 
other three were subject to document-based audits due to 
difficulty in conducting on-site audits amid the COVID-19 
pandemic. The audit process mainly comprises checks on the 
quality control system and responses to various regulations 
based on a Supplier Audit Checklist. We also request our 
suppliers to fully understand our requirements for the quality of 
raw materials and subsidiary materials, including packaging 
materials, and material management systems.

Supplier audits

To contribute to the realization of a carbon neutral society by 
2050, Sakai Chemical Industry started procuring carbon neutral 
LNG (CNL) through Tokyo Gas Co., Ltd. in April 2020. The 
Company is also considering the possibilities of using renewable 
energy sources other than CNL. Although there will be a long 
way for us to go for environmentally friendly material and fuel 
procurement, we will begin by increasing the amount of CNL we 
procure and procuring other materials 
and fuels that can help reduce CO2 
emissions, while taking into account 
economic factors with the aim of 
achieving our KPI target for CO2 
emissions reduction for FY2030.

Promoting the procurement of environmentally 
friendly materials and fuels

Sakai Chemical Industry has registered with Sedex and 
EcoVadis, providers of platforms for the sharing of survey 
responses and assessment results concerning companies’ 
environmental, labor, human rights, ethical, procurement and 
other initiatives.

In FY2022, the Company achieved a “Gold” EcoVadis 
sustainability rating for its Onahama and Sakai Manufacturing 
Sites for the second consecutive year.

Registration to ESG information-sharing 
platforms

There has been serious global concern about conflict 
minerals, which are likely to be a source of funds for armed 
groups committing inhumane acts in the Democratic Republic of 
the Congo and the surrounding countries. To prevent conflict 
minerals from being included in the materials we procure, we 
send the Supplier Audit Checklist or the Conflict Minerals 
Reporting Template (CMRT)* to our suppliers, and request them 
to answer the questions and guarantee that their products are 
conflict-free.

Relevant substances procured by Sakai Chemical Industry: 
Tungsten, tin, tantalum and gold

* The CMRT is provided by the Responsible Minerals Initiative (RMI).

Initiatives concerning conflict minerals
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Sakai Chemical Industry aims to promote responsible procurement in line with the Basic Procurement Policy, and believes that the key 
to such procurement is to obtain its business partners’ good understanding of that and related policies. Therefore, we are striving to build 
good relationships based on mutual understanding with our business partners.

To promote responsible procurement
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Relationships with Business Partners Together with 
Employees

To become an “Exciting Company” as aimed at in our 

organizational vision, we are seriously committed to not only 

preventing occupational accidents and enhancing employees’ 

mental health, but also creating a workplace environment 

where employees can work with a feeling of satisfaction in 

order to enable them to continue to work safely and healthily.

Recruitment
1. We will secure human resources separately on a global 

and regional basis.
2. We will recruit mid-career workers who can use their 

experience at other companies.
Personnel transfer (job rotation)

1. We will regularly rotate employees’ jobs among different 
divisions and departments.

2. We will incorporate the results of career interviews 
based on the self-assessment sheet into personnel 
transfer.

Diversity
1. We will promote the employment of women.
2. We will promote the employment of people with 

disabilities.

Training and education
1. We will provide employees with rank-based education.
2. We will facilitate individual career development 

through selection-based education.
3. We will encourage employees to obtain public 

qualifications as a means of self-development.
Competency- and performance-based evaluation

1. We will administer promotion exams (comprising 
document-based screening, interviews, external 
assessment, and written exams).

Employee assessment
1. We will have employees conduct self-assessment and 

receive feedback from their superiors-cum-assessors.
2. We will ensure that each employee’s goals are managed 

appropriately, and that challenging goals are set.

Basic Human Resources Development Policy

Creating a Favorable Working Environment

Human resources system reforms
● Adopting a new Human Resources System

After formulating the Basic Human Resources Development 
Policy in June 2021, the Company built and launched a new 
Human Resources System, which is designed to be more adapt-
able to changes in the external environment, in September of the 
same year. Valuing employees’ own initiative and allowing them to 
adopt diverse work styles, this new system is expected to be 
effective in providing greater employee satisfaction, increasing 
each employee’s productivity, and preventing them from leaving 
the Company.

● Design of the new Human Resources System
With the aim of achieving the primary goal of developing human 

resources who can think and act on their own initiative and contin-
ue to take up even difficult challenges, the new Human Resources 
System has been built based on improvements to the previous 
system and its operations, which entailed some problems. The 
new system has been designed with a special focus placed on the 
following four issues:
1) Supporting employees who can readily take up challenges 

irrespective of their age, experience or length of service
Since there was a job division between the career track and the 

general track in the previous system, the barrier between the two 
tracks had long prevented employees from having sufficient oppor-
tunities to take up new or difficult challenges. To resolve this 
problem, the new Human Resources System has “main career 
track” as the only, unified type of job position, and now highly 
rewards employees who can broaden the scope of their own work 
and take up new challenges.
2) Mechanisms for allowing employees to adopt diverse work 

styles
In the previous system, whether or not each employee should 

transfer between different positions depended uniformly on their 
track. However, the new system includes mechanisms for allowing 
employees to choose whether or not to transfer with their own 
intention and thereby adapt to changes that can occur in their living 
environments and values according to their life stage.
3) More reasonable employee assessment

In the previous system, the only means of employee assessment 

was feedback given by the section general manager. However, this 
approach often resulted in one-way communication from superiors 
to their subordinates, thereby making employee assessment less 
reasonable. Therefore, we have adopted a new employee assess-
ment system whereby employees review and assess their own 
work achievements and compare the self-assessment results with 
the results of assessment made by the general manager. In 
addition, new mechanisms have been introduced to have employ-
ees at a certain grade or higher set challenging goals for 
themselves with the aim of developing human resources who can 
continue to take up challenges.
4) Personnel transfer (job rotation)

The Company is currently engaged actively in personnel transfer 
(job rotation) as part of its human resources development efforts. In 
the previous system, employees seldom transferred across 
different departments or job types, so most of them used to 
perform the same or similar tasks for a long time. Although this 
approach helped employees deepen their own expertise, it was not 
effective in making them more adaptable to changes or motivating 
them to take up challenges, and it was even harmful because it 
caused certain tasks to belong to a limited number of employees.

Moreover, major projects require employees involved in them to 
have a good understanding of other departments and fields to 
prevent themselves from having a narrow perspective. We believe 
that job rotation is also effective in developing management human 
resources, which is an important challenge for us to tackle.

We are confident that our current approach of allowing employ-
ees to experience various tasks based on the specific expertise 
and skills they have developed and thereby to broaden their own 
perspectives and have more ambitious goals will contribute to their 
greater satisfaction with their own work and the Company’s better 
performance.

The Company has also adopted flexible approaches to personnel 
transfer, including interviewing them about their intention to accept 
a transfer that entails moving to another location in consideration of 
their family circumstances and life stage, such as the need to look 
after their children or other family members and their children’s 
advancement to higher-level schools. By doing so, we aim to 
enable employees to demonstrate their capabilities to the fullest.


